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                             Abstract 
     With the world popularity of energy-saving lamp and the trade &development 
of energy-saving lamp in China, A traditional labor-intensive assembly model restrict 
and condition the manufacturing development of energy-saving lamp in China. 
Assembly and test are core links of energy-saving lamp assembly. It is a trend to 
improve technology and integrate equipment automation of energy-saving lamp 
assembly in the future. 
     TZ Technology Co., Ltd. is a R&D manufacturing technology company, which 
goes in for R&D, production and sales. TZ company has developed a kind of new 
integrated and automated equipment for energy-saving lamp assembly during the end 
of 2009 to the beginning of 2010, so that it is a transition for TZ company from a 
single-equipment manufacturer to integrated-equipment manufacturer. Facing this 
important transition, the study emphasis of the case is how to redesign business model 
and management etc. At the same time, former organization and system, such as 
organization structure, human resources, operations management, supply chain 
management, salary system, production workshop etc., are unable to adapt to the 
business rapid growth of TZ company. It is necessary in need of new system, 
management and strategy for rapid growing company.  
A study of startups and growth strategy of TZ company through using theories of 
enterprise growth and management, the thesis sum up the key influencing factors 
about growth strategies of TZ company, which are industry environment, technology 
innovation, institution and culture, and management. Among them, the first key 
important influencing factor is technology innovation for R&D manufacturing 
enterprise to develop and grow. That is to say, the level of technology innovation for 
R&D manufacturing enterprise that has been entering rapid growth is a crucial factor 
of successful growth strategy. 
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